










Parish Development Plan – Summary – write in 3 for each section





WORSHIP





TEACHING





PASTORAL CARE





SPIRITUAL FORMATION





PARISH LIFE





MISSION





Training for Readers (in their ministry) Servers Lectors and Singers


Recruit and train a Welcome Team


Find permanent home for congregation.


Free Clergy from Secular work.





Recognise and find/develop materials for 1. Lifelong worshippers of mature years 2. Christians from other denominations, 3. New converts from non-Christian backgrounds, 4. Children and youth. 


Start lending library


Secure a temple for own use.


Release clergy for full time teaching ministry.





Free clergy to be able to visit the sick, dying, take funerals train volunteers etc.


Routine teaching in sermons and newsletter about each person’s responsibility for all.


Find suitable person to begin youth work with 5-11yr olds.


Find suitable person to co-ordinate University / prisons work.





Prayer Diary in Calendar


Memorials Book


Parish Calendar for Year


Youth Pilgrimage


Teaching seminars on Confession


Acquire our own temple.


Link specific ministries with a prayer support group.





Pay proper out of pocket expenses to Parish officers


Produce an annual Budget and publish accounts quarterly


Become a Charity


Find means of releasing clergy from full time work


Regular parish conference


Arrange new events for Non-Orthodox to join us in





Appoint a Press Officer


Free clergy from other commitments


Appoint reps to the Deaf Committee (URGENT!)


Find new temple for our sole use.


Train Lay missioners.
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